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A warm welcome 
to the Autumn 2022 
edition of Changing 
Lives, the National 
Care Group Colleague 
magazine.
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Since the last edition, 
National Care Group has 
been named Complex Care 
Provider of the Year at the 
HealthInvestor Awards... 
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Changing Lives continues to present the 
opportunity for us to share stories and 
successes of our Colleagues and the People  
We Support, and to provide insight on  
progress, plans, and achievements from  
across the organisation. 

Since the last edition, National Care Group has 
been named Complex Care Provider of the Year at 
the HealthInvestor Awards. The awards promote 
excellence and recognise innovation in the 
independent healthcare sector, so I am immensely 
proud of this achievement. An achievement which 
is truly a testament to the remarkable work our 
Colleagues do every single day.

I was also excited to present our Quality 
Account for 2021/22, showcasing our progress 
and commitment to delivering the highest 
standard of quality to those we support. 
I do hope our Colleagues have all had the 
opportunity to review it and feel as proud as 
I do of the contributions they have made to 
our achievements this past year. It really does 
present an insight into what we’re collectively 
doing towards achieving our mission of 
becoming one of the UK’s most trusted social 
care and support providers. 

Our commitment to empowering Colleagues 
through learning and development continues 
to be a priority, and the recently introduced 
Leadership Unlocked programme has gotten 
off to a great start. The number of Colleagues 
completing their Care Certificates is also very 
encouraging, and it has been an absolute 
delight for the Executive Team to be out and 
about presenting Long Service and Outstanding 
Achievement Awards to so many of you. 

On the subject of being ‘out and about,’ it was 
a tremendous pleasure to accept an invitation 
from a Person We Support to join his visit to 
Duxford Air Museum in the summer. It was such 
a rewarding and insightful day for me - for so 
many reasons - and on page 26 you can read 
more about my experience. 

Please do take some time out to read Changing 
Lives; it is a magazine for our Colleagues to 
enjoy. l encourage you to share it with the 
People We Support and their families too. 

James Allen 
CEO National Care Group
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OUR COMMITMENT TO UNLOCKING 
PEOPLE’S POTENTIAL CHANGES LIVES 

Qadeer’s Day at the Farm 
Our beautiful cover shot, and star 
photo is of Qadeer, a Person We 
Support at Shelton Care’s Regent 
Road. The image of Qadeer and his 
support workers was beautifully 
captured by Responsible Support 
Worker, Roxanne Keeler on a day 
out at nearby Glebe Farm. Roxanne 
wins a £50.00 Love2Shop voucher 
for her talented work.

Qadeer had a wonderful day out 
where he enjoyed walking around 
looking at the animals. We think 
the joy on Qadeer’s face is priceless 
– and a moment to remember! 
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Win a £50  
Love2Shop voucher!
Calling all aspiring photographers -  
we need your photos
Great photos of the memorable moments you 
create are so valuable. The Marketing Team 
jump for joy when a fantastic photo of you and 
the People We Support hits our media inbox. 
In each future edition of Changing Lives, we 
are going to pick a Star Photo to celebrate and 
award a prize to, so please spread the word, 
and get snappy to make us happy! 

Unlocking the Potential  
of the People We Support 
A look back at a selection of 
achievements & celebrations.
Introducing our new colleagues,  
a summer at Regent College,  
Jeeday’s progression story & 
engagement celebrations. 

28Thoughts from the  
Executive Team  
Karen Lewis tells us what keeps  
her up at night  



4 | YOUR POTENTIAL PLUS OUR COMMITMENT CHANGES LIVES YOUR POTENTIAL PLUS OUR COMMITMENT CHANGES LIVES | 5

Leadership Conference and  
Annual Awards
At this year’s Annual Leadership Conference in May, our managers 
revisited our company values and reflected on our quality standards. 
We shared how our future developments are focused on changing 
lives from their very conception.
The theme this year was Changing Lives, representing the heartbeat 
of our continuing vision. After not meeting in person since January 
2020, it was great to bring over 130 leaders together to reconnect, 
plan and celebrate.
We also explored the subject of recruitment and presented our 
new Colleague Engagement Strategy, focused on our ambition of 
becoming an Employer of Choice.
The evening’s awards ceremony was a huge celebration of all 
the incredible work achieved at National Care Group. Over 400 
nominations were made by Colleagues, highlighting some of the 
outstanding efforts and achievements made across the organisation. 
A huge congratulations to all winners, the finalists, and those who 
were nominated.

HealthInvestor Complex Care 
Provider of the Year
In June, National Care Group won  
‘Complex Care Provider of the Year’ at the 
HealthInvestor Awards 2022.
The HealthInvestor Awards promote excellence and 
recognise innovation in the independent healthcare sector. 
We were delighted to be given this accolade ahead of the 
nine other finalists in the category.

The success is truly a testament to the remarkable work our 
Colleagues do, and the award is the perfect embodiment of 
everyone’s dedication.

A huge well done to all National Care Group Colleagues.

Quality Account
We recently published the National Care Group 
Quality Account for 2021/22. The Quality Account 
reports on what has been achieved in the year 
and our progress against the priorities we set.
Printed copies of the Quality Account should have been 
distributed to Regional Offices and Residential Services 
by our Regional Operations Teams Colleagues.

Please take a moment to review your achievements over  
the past year - we hope you feel proud of the 
accomplishments we have worked together to achieve.  
The Quality Account is also available to Colleagues in a digital 
format via the National Care Group website and Intranet.

Business Update

nationalcaregroup.com nationalcaregroup.com
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Our Commitment to  
Colleague Engagement 
As the business continues to grow, National Care Group 
is committed to changing lives through investment in 
improving Colleague communications and engagement. 
We are delighted to announce that a BRAND-NEW platform, Engage, 
will become available to all Colleagues very soon. The introduction 
of our new two-way communication platform will provide individual 
access via mobile and desktop, connecting Colleagues and business 
functions across the organisation. Communications will be 
streamlined and access to processes, contacts and guidance will all 
be available via this single-entry portal. 
We are currently working on the implementation, ready for launching 
later this year! 

National Care Group continues to be guided by its values of Passion, Empowerment, Respect 
and Collaboration. These values are what shape our culture and drive what we each do.
We continue to move towards our vision of becoming one of the best and most trusted 
care and support providers in the UK and deliver on our purpose in supporting people to 
maximise their potential in any way we can.
As we progress, we always want to share as much as we can with our Colleagues to keep  
you updated and informed. Here we share some of the business highlights since the last  
edition of Changing Lives.

Passion   I   Empowerment   I   Respect   I   Collaboration

NEW 
Regent College Website
We recently launched a brand-new website for our 
young person’s specialist day college in Stoke on 
Trent, Regent College. As an education provider, 
it became paramount for the College to have a 
standalone platform to be Ofsted compliant. 
Visit the site to read more about what they do  
www.regentcollegestoke.co.uk 
You can read about their annual events highlights on  
page 29 of the newsletter.



New Developments & Investments
At National Care Group, our developments focus on local demand, and we work closely 
with partners to create services and environments that are person-centred.
We know that many People We Support are benefitting from being in an environment and 
service designed for them.

Recent Opening in Calne, Wiltshire
In July we opened a brand-new supported living service in Calne, 
Wiltshire, in close partnership with Wiltshire County Council.
Palmarium consists of seven self-contained flats providing an 
environment capable of meeting a variety of needs . The new service 
supports adults with learning disabilities to achieve their full potential. 
After recognising a gap in services within the region, the service was 
designed to prevent inappropriate placements for people away from their 
home communities and families.
Belinda Robinson, Director of Development said “Palmarium is an 
important addition to our portfolio and demonstrates our continuing 
commitment to enabling people to gain greater choice and control. The 
service provides a critical step in our progression model within Wiltshire, 
and builds upon our previous developments in the county, ensuring we 
can provide the most appropriate accommodation and support for each 
stage of a person’s life.”
Working together with our partners, we were delighted to open 
Palmarium fully occupied.

Continued Investment in Services
We have committed to investing £2million into service improvements  
this year.
One of the major investments is the refurbishment of our Chosen Court 
residential service in Gloucestershire. Work commenced in August and is off 
to a great start. The investment will include improvements to the property 
and its grounds with a refurbishment throughout, a small extension, a new 
room for Colleagues to take time out, and a new lounge area.
The People We Support at Chosen Court have been involved in the project 
from the very start. They’ve enjoyed choosing the colour schemes for 
their bedrooms and have even been helping our contractor partners 
National Reactive. National Reactive purchased a hi-visibility vest, gloves, 
and goggles to enable Billy to help with wallpaper stripping, sweeping 
and more. They also bought Zoe a new rabbit hutch to keep her bunnies 
happy during the disruption, both pictured below.
We look forward to seeing the project completed towards the end of this 
year and thank our Colleagues and the People We Support at Chosen 
Court for their collaboration and patience throughout.

nationalcaregroup.com nationalcaregroup.com

Launched in February this year, the National Care Group 
Colleague Forum is run to empower our Colleagues’ voices to 
be heard. Your opinions help inform the decisions we make to 
become recognised as an employer of choice.
A summary of the subjects raised in the last Forum and the 
actions we have taken are below. 
I’d like to acknowledge all our Colleagues who have taken a few 
moments out to complete the Colleague Surveys this year too. 
The feedback we receive is invaluable and we encourage you to 
engage with us and tell us how you really feel. 

Thank you - your voice really does matter. 

Claire Leake  People Director

Pictured L-R: Mike Ranson, Commercial Director, Belinda Robinson, Director of Development, Samantha Marshall, Head of Referrals – South West at Palmarium.
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Colleague Training & Development 
More support with StaffPlan 
Additional training is now available to Colleagues responsible for using 
StaffPlan. Targeted support has been provided and revisions made to 
the training manual. Core processes are now more accurately reflected 
to provide managers with a self-help guidance document. Further 
support is available by emailing:  
simon.doe@nationalcaregroup.com

Interview skills training for managers 
A ‘Lunch & Learn’ training session was delivered to managers in 
September. Further support is available to hiring managers by emailing:  
carla.gorman@nationalcaregroup.com

Colleague Wellbeing & Support 
Support for Colleagues with the cost-of-living crisis
Every other month, Financial Wellbeing emails are sent to our 
Colleagues to support with financial issues or anxieties. Subjects 
include financial planning, budget management and where to find the 
right support. 
Use of the Cerina app is now available to all Colleagues. The app helps 
those suffering from anxiety and supports mental health, often affected 
by cost-of-living issues. See page 9 for detail on how to register. 

Benefits of the new Menopause Policy
The reimbursement of HRT mediation is included in the Policy. 
Positive feedback was received in the Forum regarding the support 
available through the Menopause Policy launched earlier in the year. 
Colleague Representatives felt that our managers were encouraged 
and supported to look out for signs of the menopause in their teams 
and had access to useful resources to help understand how to better 
support their menopausal colleagues. Forum members said they  
have made use of the DARE supervision process which helped prompt 
the conversation.

Colleague Benefits 
Enhanced overtime rates available for all services 
Enhanced overtime rates have been agreed for certain services on a 
short-term basis, determined by the local market or overtime needs. 
These arrangements will be regularly reviewed.

Cycle to work schemes 
Bike2Work Scheme has been introduced and is available to  
colleagues. Enquiries should be made via HR by emailing:   
HR@nationalcaregroup.com

Knowing our Colleague benefits & perks
A new starter National Care Group Benefits Booklet is being produced 
which will be shared with our existing Colleagues. It’ll be a great 
reminder of everything available to our Colleagues.

Colleague Engagement
Improving Colleague engagement 
A new internal communication platform will launch later this year and 
will be accessible to all Colleagues. 

Improving the visibility of managers 
Our Operational Managers are expected to be present and visible in 
their services as regularly as possible. As an additional level of support, 
the Executive Team has started to host Colleague online Tea & Chat 
sessions in the evening, in addition to the monthly day time sessions. 
These calls offer Colleagues the opportunity for open discussion with 
two members of the Executive Team where they can share feedback, 
raise concerns, and ask questions.

Better recognition for our Colleagues 
Managers are reminded of the importance of regular, informal 
recognition in the workplace, as well as the formal programmes 
available to them to roll out. 
Colleagues are encouraged to participate in National Care Group’s 
monthly Outstanding Achievement Awards. More information is 
available on the Colleague Intranet. 

Reducing Colleague turnover 
Discussions took place around the creation of recruitment videos 
focused on hiring the best talent into NCG. Videos providing a ‘real view’ 
of a support worker role for those who feel social care isn’t for them. 
New recruitment videos have been created. They are hosted on the 
National Care Group YouTube channel.
We will review increasing advertising via social media. A new TikTok 
channel has launched and content promoting the role of a support 
worker is planned to be included. 

Would you like to be a Colleague Representative? 
If you think you might like to be a Colleague Representative  
and attend the Colleague Forums, I’d love to hear from you.  
Enquire via your line manager or email:  
claire.leake@nationalcaregroup.com 

YOUR VOICE
MATTERS
NATIONAL CARE GROUP COLLEAGUE FORUM, ,
EMPOWERING OUR COLLEAGUES VOICES TO BE HEARD



nationalcaregroup.com nationalcaregroup.com

At National Care Group, we genuinely care for our 
people and are committed to embedding a culture 
built around wellbeing. 

Looking after our personal wellbeing should be a 
priority, and we continue to invest in building on 
trust and openness to support our Colleagues at 
work, and beyond, to maintain theirs. 

As a National Care Group Wellbeing Champion, I regularly 
reach out with practical tips and advice on how to improve 
wellbeing - for both you and those around you. I hope 
Colleagues find the monthly Wellbeing Wednesday emails and 
the every-other-month Financial Wellbeing emails we send 
useful. If you aren’t receiving them, please get in touch or sign 
up via the Wellbeing Hub on the Colleague Intranet.

Talking Menopause MENOPAUSE WORKPLACE PLEDGE
The pledge is an endorsement of our commitment to creating a culture where Colleagues can openly talk about the menopause 
and support one another. As part of the pledge, National Care Group’s Menopause policy now means that our Colleague’s HRT 
prescription costs will be reimbursed. The policy can be found on Sharepoint and the intranet. 

Introducing Julie Cowens, National Care Group’s new Menopause Advocate
Julie is the Registered Manager at Highlea Care in County Durham and has volunteered to take over the great support for 
Colleagues previously offered by Carla Day from Integra. She is available to Colleagues who might need to reach out to someone, 
in confidence, who might understand how they’re feeling or have suggestions for any questions they may have. 

Struggling with anxiety?
TRY CERINA, THE DIGITAL THERAPY APP Wellbe  ng

Colleague

If you need wellbeing support of any kind, I encourage you 
to reach out to your most local Wellbeing Champion. Find 
out who the newly introduced local Champions are in the 
Wellbeing Hub on the Colleague Intranet. They can be on hand 
to offer confidential support and signpost you to any specialist 
advice you may need. Feel free to reach out in confidence at 
heather.nozedar@nationalcaregroup.com about anything 
wellbeing related.

Heather Nozedar   Senior HR Advisor

Visit the Wellbeing Hub on the Colleague Intranet for support with 
mental, physical, and financial wellbeing.
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The app proactively helps support and manage mental health symptoms including anxiety 
and mental health disorders. If you feel you might benefit from Cerina, access is available 
free to all Colleagues. 
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WIN with our                                 Wordsearch Wellbe  ng
Put the kettle on and complete our Wellbeing Wordsearch over a coffee break  

and you could win a Luxury Wellbeing Hamper.

Take a quick picture of your completed wordsearch and email it to media@nationalcaregroup.com
Copies of the wordsearch are available to download and print from the Colleague Intranet. 
All correct entries will be entered into a draw. Winner will be notified by 31 January 2023.

MINDSET
OPEN
WELLBEING

THANKS
ENERGY
RESPECT

NOURISH
POSITIVE

EMPOWER
MENOPAUSE
EXHALE
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Register via the 
QR code or via the 

web link in the 
Colleague intranet.

01254 428946



“Covid-19 overwhelmingly dominated the social care sector for two years 
and Colleague fatigue following their tremendous commitment during the 
pandemic has been one of the biggest issues immediately facing our sector. 
How we can reinvigorate our teams who have worked so hard is something 
that has kept me up at night. We need to empower them by supporting their 
needs and valuing them and the services they provide. Moving forward we 
need to stabilise the sector, by investing in competitive wages that reflect 
the life-altering services our Colleagues offer and enhancing the reputation 
of adult social care. I hope we can elevate the work of our Colleagues and 
ensure they are as highly regarded as the NHS is, through the involvement 
of the government and its prioritisation of funding. Equally, reintroducing 
the People We Support to a society that has dramatically changed since the 
pandemic is a hurdle that keeps me awake at night. 

As we try to navigate this situation that neither our Colleagues nor the 
People We Support have faced before, our main goal is to ensure we 
are adaptable and provide person-centred care and support. We’ve 
strengthened our positive behaviour teams, provided additional training, 
and persevered so that the People We Support can unlock their full 
potential, but without suitable investment, organisations will struggle to 
remain financially viable and simultaneously provide high-quality care  
and support.

The recruitment challenge is also adding immense pressure at every level 
of the sector. Retaining and developing talent is imperative to the success 
of services, as care needs to be provided by highly skilled colleagues. 
Subsequently, we need to develop future leaders that can act as role 
models to other care professionals.

The key to attracting people to social care is by highlighting the career 
progression that is available. Showing people it’s a viable career path, 
not the low-skilled job that it’s often thought of, it will appeal to aspiring 
nurses and support workers, in the same way that a career in the NHS is, 
deservedly, admired. 

However, I worry that in focusing on recruitment, current Colleagues could 
become overlooked. Retention is just as important as recruitment, and social 
care has always been a challenging job that can and does leave an impact on 
people’s mental health. I’m concerned that as a nation, we do not safeguard 
our social care sector’s mental heal th enough, especially after the past two 
years, and this could lead to many professionals leaving their roles. I hope that 
we can rebuild resilience, in the same way we are with the People We Support. 

At National Care Group, we have taken great leaps forward in nurturing our 
Colleagues’ mental health; training more than 125 mental health first aiders, 
as well as partnering with a confidential helpline and app that is free for 
use by all, but there’s always more support that can be given. Looking to the 
future, my main hope is that w e continue to strive to maximise the potential 
of the People We Support and ensure they lead fulfil ling lives. 

While our Colleagues exemplify our values every day, there is intervention 
that needs to happen in order to support them in being successful far into 
the future, and I hope we can collaborate with the right organisations and 
governing bodies to make this a reality.”

Karen Lewis
Chief Operating Officer

nationalcaregroup.com

Welcome to my Training Talk page, 
highlighting opportunities for personal 
growth and development from the 
National Care Group Learning & 
Development Team.
Nicola Airey Head of Learning & Development

Training Talk

nationalcaregroup.com

This edition’s leadership story is from Karen Lewis, Chief Operating Officer. She tells 
us what keeps her up at night, from the challenges facing the industry in recovering 
from the pandemic to Colleague recruitment and retention.

THOUGHTS FROM THE 

Executive 
Team

Have your Say!
We are always keen to hear from Colleagues who may 
have a suggestion or feedback on how we can enhance our 
learning and development opportunities.

Email:
nicola@nationalcaregroup.com 
or send me a message on Teams with your ideas.
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Training Highlights
LEADERSHIP UNLOCKED PROGRAMME 
Created by our People Team Colleagues and rolled out this summer, 
the specialist training programme aims to maximise the potential 
of managers, develop leadership skills and practice, and enhance 
managerial effectiveness. The two-day course has already been 
attended by 43 managers, and we are delighted to have received some 
really positive feedback.

TEAM BUILDING TRAINING 
This training session was piloted following the suggestion of Managers 
attending the Leadership Unlocked training. Successfully elivered to 
Endurance Care Norfolk and the IT Support Team, we look forward to 
rolling it out to further Colleagues. 

CARE CERTIFICATES
Over 100 Colleagues have successfully completed the Care Certificate 
this year – congratulations. You’ll meet some of them on the next page! 

 OLIVER MCGOWAN MANDATORY TRAINING IN  
LEARNING DISABILITY AND AUTISM
This new training programme was rolled out in the summer 
after it became mandatory by law in May 2022 under the 
Health and Care Act 2022. The training module is available 
to all Colleagues on Access LMS and is applicable to all – 
including support function and service colleagues.  

FIRST AID TRAINING FOR THE PEOPLE WE SUPPORT 
In July, Peripatetic Trainer Kirsty Stickly supported people living at our 
Endurance Care Kings Lynn service with completion of their Emergency 
First Aid course.

Upcoming Opportunities
PROFESSIONAL QUALIFICATIONS IN CARE 
These courses are available to all Colleagues for January enrolment. 
Spaces will be open for Colleagues to reserve from early December.  
The courses include: 

Level 2 - Adult Care Worker 

Level 3 - Lead Adult Care Worker 

Level 3 - Team Leader or Supervisor 

Level 4 - Lead Practitioner Adult Care 

Level 5 –  Diploma in Leadership &  
Management for Adult Care 

Please discuss your preference and suitability with your  
Line Manager in your next DARE review if you are interested. 
Alternatively contact: nicola@nationalcaregroup.com

If there are other courses or qualifications you are  
interested in pursuing, please speak to your Line Manager  
as we may be able to support you!

TEAM BUILDING TRAINING 
As the pilot project nears completion, the Team Building Training will be 
rolled out across National Care Group over the coming months. 

Line Managers should contact the Learning & Development Team if the 
Team Building Training is of interest. 

Scan the QR code for more 
information on the course 
criteria and how to enrol
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Our People’s 
Commitment  
to Care 
At the very heart of what we 
do are our People. 
As we continue to welcome new Colleagues into 
the adult social care sector and to the National 
Care Group family, the priority is for them to 
complete their Care Certificate. For Colleagues 
in Wales, it’s the All Wales Induction Framework 
(AWIF).

These are mandatory training programmes for 
most Colleagues new to social care or new to 
National Care Group, if not previously completed.

A huge thank you and congratulations to all 
who have completed the training this year. Your 
commitment to caring for the People We Support 
is recognised and valued. 

These qualifications demonstrate that minimum 
standards of knowledge and competency are met, 
ensuring our Support Workers can provide safe 
and effective care and support.  

Here’s a snapshot of some 
of our Colleagues who have 
recently completed theirs.
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Derek Wain, 
Shelton Care    

Diana Turcana, 
Stepping Stones    

Coffie Gilling, 
Cornerstones, Semington   

Katie Bland, 
Cornerstones, St Patrick’s House     

Georgia Taylor, 
Essential Care & Support    

Michelle Lysaght, 
Endurance Care, Worcs    

Sarah Edwards, 
Stepping Stones     

Jodie Richards, 
Endurance Care, Worcs    

Joanne Watson, 
Shelton Care     

Seanna Bato, 
Oaklea Care, Walliscote Rd   

Jason Gafney, 
Shelton Care     

Kim Heeley, 
Endurance Care, Worcs

Lili Farmer, 
Endurance Care, Coppice Lodge      

Niamh Dunkley-Tebbs, 
Endurance Care, Worcs 

Monique Kent, 
Cornerstones, Semington     



Our Brilliant People, 
Doing Brilliant Things 
National Care Group Colleagues continue to make the Executive Team proud through their hard 
work, commitment, and dedication to the People We Support as well as their fellow Colleagues. 
We take great pride when reviewing the Outstanding Achievement Award Nomination entries 
received each month. We continue to be inspired by the incredible stories shared with us in 
recognition of one another. 
Our winners from the past few months are shining examples of those exceling in working to our 
company values of Passion, Respect, Empowerment, and Collaboration. 
Colleague recognition and reward is a priority so please keep nominating. Remember,  
the winner of the title for each month has the chance of winning the overall award  
at the annual National Care Group Awards. And each Colleague nominated will be  
recognised in our communications. 

Keep being brilliant! 
Karen Lewis, Chief Operations Officer

Teddington Gardens Team, Chosen Care 
Supported Living
Nominated by Registered Manager, Kathy Howitt for the successful 
placement, integration, and major progress with a complex Person We 
Support for which his parents were hugely grateful for.

The People Team
Nominated by People Director, Claire Leake in recognition of 
creating and rolling out the new Leadership Unlocked programme 
on top of their daily responsibilities, something many Colleagues 
have already benefited from. 

Karen Douglas, Quality Team
Nominated by Affinity Supporting People North West region’s 
Registered Manager for the learnings she and her team have taken from 
Karen regarding dementia support. The ideas she has presented and 
the efforts she made to enrich the lives of the People We Support are so 
valuable to them. 

Bewdley Hill Team, Endurance Care 
Worcestershire
Nominated by Registered Manager, Kelly Smith, the Team was 
recognised for their outstanding dedication to a Person They Support 
called Kay who had made some phenomenal progress since moving in 
to Bewdley Hill in January 2022. The Team has supported Kay to lose 
more than 6 stone in weight, stop self-harming, live more independently 
in her community and manage a new health diagnosis she wouldn’t 
have been aware of without them. 

Sharon Moody, Clark House -  
Essential Care & Support
Nominated by Registered Manager, Claire McCabe, because Sharon’s 
name is regularly mentioned by all at Clark House in such a positive way 
and for the many ways in which she goes above and beyond in her role.

Mandy Steel, Chosen Care  
Supported Living
Nominated by Registered Manager, Kathy Howitt, for the professional way 
she dealt with a serious incident resulting in a court case in which she had 
to give evidence at. 

15a St White’s Team, Merry Den 
Nominated by Registered Manager, Stephanie White for the efforts made 
in turning a Person We Support’s life around. They created detailed care 
planning and implemented clear structures to encourage and empower 
him to become familiar with routine and unlock his potential.  
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Recognition at national awards 
All Outstanding Achievement Award entries are considered 
by the Executive Team when entering national sector 
awards, including those for the Great British Care Awards 
and the National Learning Disability & Autism Awards. 

If you think a Colleague deserves to be nominated for a 
national award for excelling at one or more of the values, 
then the first step is to put them forward for an Outstanding 
Achievement Award. Speak to your line manager or 
Regional Operations Manager for more information. 

National Care Group is dedicated to celebrating the success 
of its Colleagues and encourages you to use the process to 
recognise each other. Nominations into external awards 
will only be supported by the organisation if they have gone 
through the above process. 

nationalcaregroup.com



Name: 
Leah Whelan

Position: 
Regional Operations Manager 
– North West 

How long have you worked 
in the social care sector?  
15 years.  
I began when I was 19. 

Meet Julie Shield, MBE
Julie Shield is the Registered Manager of 
Essential Care and Support’s Abbeyvale Care 
Centre in Hartlepool. Earlier this year, she 
was recognised on The Queen’s Birthday 
Honours list, receiving a Member of the Order 
of the British Empire (MBE) for her services to 
nursing in social care. 

We are incredibly proud of all the hard work and effort Julie 
has made over the years and her progression story is one 
to be inspired by. She joined Essential Care and Support 
services as a laundry assistant in 2000 working her way up to 
become Registered Manager of the Centre 12 years ago. 

Last year, Julie was also honoured with a Silver Chief 
Nursing Award having been recognised for her leadership, 
achievements, and contributions to social care and 
the people she supports. Julie became one of the first 
professionals in the sector to receive a Chief Nursing Officer 
Adult Social Care (CNO-ASC) title, celebrating nurses and 
care workers in adult social care who go above and beyond. 

We all wish Julie a huge well done and 
congratulations on her incredible achievements! 
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I then applied for a peripatetic manager position. I travelled all over the 
country in this role, supporting services in turning their CQC inspection 
rating around. After receiving a poor CQC rating at a service and achieving 
outstanding achieving this gave me the confidence to apply - you must 
know what outstanding looks like. 
I got as much experience as possible, getting to see how different services 
are run and understanding the different inspection styles of different local 
authorities. I knew I couldn’t do this job forever though and I did miss not 
having my own team.
I left NCG and took a role that was a significant progression, local to 
home. I very quickly realised that your values and the company values  
being aligned is very important. I was back at NCG doing the job I’d left 
within two months of leaving – and within one week of making the  
call to HR! 
Shortly after returning, I was seconded as a regional operations manager in 
the South East. Then, the company restructuring earlier this year presented 
another opportunity for me. I applied for the regional operations manager for 
the North West and have been in the role since April 2022. 

Congratulations on the new role! What’s been your priority 
since you started? The first six months have been very much about 
improving quality, that’s really been my focus. I want to replicate the 
’outstanding’ I achieved at Affinity.  My passion is for leading teams. I want 
to set them off on a good path, as my mentors did me. 

How do you see your future career? I want to give this role a good 
go before I think about anything else, but I do want to progress. Going 
back to those first 12 months in care and having those mentors around 
me, I’m blessed to be surrounded by the right people still. My Regional 
Director, Charlotte, is so encouraging. Karen Lewis, COO too – I probably 
call her more than I should, but she’s always there to listen and guide me. 
These are people I can learn from, depend upon, and who will help me 
take the next steps. 

What do you think sets NCG apart from other employers? 
The people, the caring nature. We have an Executive Team who really 
understand the people, not just the People We Support but colleagues 
too. Our Quality Director has a personal link to what good care should 
look like which we all take inspiration from.
The company is still young, but the support provided at all levels and the 
ability to grow and learn is fantastic. I’m very lucky for the progression 
opportunities NCG has given me. My colleagues too. There have been 
some fabulous successes - the trajectory set by NCG.

What advice would you give to colleagues wanting 
progression? It’s important to acknowledge this as a career - it can be 
so rewarding. Absorb all that’s going on around you and find someone 
who you aspire to be like. Give yourself goals, even if you feel you’re not 
confident enough. Believe and motivate yourself and take up all training 
available to you. 

Any final words? Someone once said to me, ‘the further up the ladder 
you go, the wider impact you can have.’ People often say you can become 
out of touch as you progress, but I really feel I will now make an impact.

Welcome to our Happy Page! 
This is the place where we celebrate achievements of our Colleagues’ 
thriving careers, revealing how they have Unlocked Their Potential.  

This edition, we talk to Leah Whelan, Regional Operations Manager 
for the North West, about her career progression and we congratulate 
Julie Shield MBE of Abbeyvale Care Centre in the North East on her 
incredible achievements.

We hope you’ll be inspired by their stories! 

An interview with Leah Whelan:  
part-time support worker to  
Regional Operations Manager 

HAPPY

P A G E

Hello to our new starters!
Here’s a big and happy shout-out to the 620 new starters 

National Care Group has welcomed since the last 
Changing Lives newsletter.  
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What made you want to work in care? No reason other than 
I wanted a job that could run alongside my studies for when I would 
eventually start university. That’s when I got a job as a support worker at 
Affinity in Accrington. 

What did you study? I didn’t! Within 12 months of doing the job I  
knew I didn’t want to go to university and that social care was the career 
for me, supporting people. You know if you’ve got what it takes, and  
I just knew it suited me. 
Was there a lightbulb moment? No, it was a progressive thing. I 
worked alongside some amazing people who really gave me the start in 
this industry. They took me under their wings and shared their vision of 
what good care should look like. 

What do you love most about it? Being around the People We 
Support, seeing them achieve every day, and providing a nice safe life for 
them. The seemingly small things to many people, are achievements.  

How long have you worked for National Care Group? Since early 
2018 when Affinity was acquired. 

How did you feel about the acquisition? Mixed emotions, I 
suppose. I was apprehensive but not naive enough to not see the 
potential of being part of a national group.

Tell us about your career progression to date: When NCG 
acquired Affinity, I had already progressed from support worker to 
service manager. I looked after the whole of Affinity, although it was a 
much smaller company. After the acquisition, I quickly progressed to the 
position of registered manager within the first 12 months. NCG taking 
over definitely catapulted that progression for me. 

What is the most memorable 
moment of your career so far?
I remember a First Aid training session 
I did at 8 Acres where a person we 
support decided he wanted to join in 
and ended up staying for the whole 
session. At the start of the training, 
he wasn’t quite sure how to call 
emergency services in the event of an 
emergency but by the end of it, he knew 
exactly how and when to dial 999. He 
was delighted but I was even more so – 
sometimes it’s just the little things that 
are so rewarding. 

What do you love about working 
for National Care Group?
My managers and colleagues have 
always supported me to reach my 
potential, and National Care Group 
has invested in me, which has really 
helped me to achieve my goals. I love 
being part of the training team now, 
it really feels like a family. And I love 
how what we do has an impact on the 
development of services. Training is so 
valuable, before National Care Group 
owned The Willows there wasn’t a 
training team – the support NCG offers 
is brilliant. 

Inspired by Kirsty’s story?  
Why not visit our website for a full list of 
our current vacancies?

www.nationalcaregroup.com/search-for-a-job/ 

SEARCH FOR A JOB

Hello to our new starters!
In the last three months we welcomed 324 new starters to 
National Care Group, and I’d like to take the opportunity to give 
them a big shout-out!  They’re based all over the country but 
here they all are together in one big name cloud: 

nationalcaregroup.com
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Inspired by these achievements? 
Why not review our current 
vacancies?
www.nationalcaregroup.com/
search-for-a-job
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Did you have experience in any type of  
care work prior to this?
No, apart from being a mum of course, and helping care for my 
mother-in-law when she was terminally ill.   
Tell us a bit about you and your family. 
I’m originally from the North East but have lived with my 
partner in the Forest of Dean for 26 years. I have a 22-year-old 
son, Reagan, and a 9-year-old fur baby, Trigger.
What did you do before you worked in social care? 
For the last 35 years, my career has been in production and 
logistics. I have held three supervisory management positions, 
responsible for teams of up to 50 people. The environments 
have been fast paced but I have always thrived in my roles.  
What made you look for a career in our sector? 
Covid-19 changed everything. Colleagues were put on 
furlough, and I was under immense pressure to deliver on their 
tasks, often working 18+ hour days. 
There was a crisis in the NHS and care sector, and I felt the 
need to respond to it. 
I did some research with my family, some of whom work in the 
care sector, so I could find out which type of care they thought 
would suit me.
Why did you choose National Care Group?
 I registered with a few websites and an ad for this role caught 
my eye, mostly because of how well-written it was.  
I reviewed the ethos and profile of National Care Group and 
liked what I saw. I’ve experience in ISO auditing, so I also 
reviewed Yew Tree’s CQC rating. 
I reviewed other jobs in the same manner, but this is the  
only job I applied for. 
What was your experience like when applying  
for the role? 
The On-Boarding team gave me an excellent introduction, 
particularly for someone new to the care sector. They were 
always on hand for any unanswered questions.
What do you like best about working in social care? 
I absolutely love it! What I give the people we support is 
nothing compared to what I get back from them.  Giving them 
their independence and seeing their enjoyment is priceless. 

Can you share a specific example? 
Some of the people we support are in wheelchairs. We take 
them to ‘swim gym’ on a Friday. When they are lifted from their 
chairs, hoisted into the water, and are then able to move, the joy 
on their faces is like a miracle each time I see it. 

Has the career change impacted you? 
Hugely. I cry a lot but in a good way. It’s changed me for the 
better. It sounds like a cliché, but I think I lost me somewhere 
along the way, but this job has helped me find myself again.
When I came for the interview, I said I wanted to give so  
much, but that I wanted something in return. I get that every 
single day. 
I’ve re-discovered my creative side too and do a lot of  
crafting at Yew Tree. I did O-Level Art at school but never  
got to use it – until now. 

What are your most fulfilling moments? 
Every day is different. You think you’ve seen that ‘moment’ but 
then the next day brings another ‘moment’. 
Being a driver too means I get to take those we care for out on 
activities, which I love. Even if you don’t drive you get to be a 
chaperone, so you still get to experience it. 

What would your ex-colleagues say about the newly 
found Paula? 
I am quite a soft person, but you wouldn’t think it from my 
previous roles. It’s unlikely they saw this side of me so they 
probably wouldn’t recognise me. 

What advice would you give to somebody considering 
working in the adult care sector? 
Go for it - really go for it! You don’t know what you’re missing 
out on.  It isn’t for everybody, but you don’t know until you try 
it. I loved my previous jobs but there is a greater reward in the 
happiness and contentment I feel now. 
My partner questioned why I would give up a well-paid job and 
a successful career. I told him, “you have to work in the sector 
to truly understand”.

Are you glad you made the career change? 
Without a shadow of a doubt, I would have kicked myself if 
I hadn’t ever done this. I will do this until retire – this is my 
Career for Life!

A Career for Life
Why Adult Social Care is Paula’s career for life

Name: Paula Grufferty

Which service do you work at?  

Yew Tree House, Chosen Care

How long have you worked there? 

19 months 

Is this the first time you have worked in the  

social care sector?  
Yes

So many of our Colleagues know how 
highly rewarding a job in adult social 
care can be. For many, it becomes a 
career for life. Paula tells us why she left 
a successful career behind to become a 
Support Worker, and we put a spotlight 
on those who celebrated National Care 
Group career milestones recently. 
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Long Service Awards
Congratulations to Colleagues on their 

way to making their Career for Life at 

National Care Group.

Here’s a snapshot of some who celebrated 

recent milestones.

Thank you all for your commitment!  

nationalcaregroup.com

30 YEAR
Kay Trow
Shelton Care

30 YEAR
Jayne Turner
Shelton Care

20 YEAR
Thelma Greene
Jamesons

20 YEAR
Dawn Mills
Endurance Care Worcestershire

15 YEAR
Grazyna Pralat
Endurance Care Kent

20 YEAR
Gemma Donaldson
Cornerstones

10 YEAR
Cheryl Middleton
Regent College

10 YEAR
Gabrielle Dennehy
Endurance Care Kent

10 YEAR
Jamie Havenhand
Newfield View

10 YEAR
Sophie Orton
8 Acres

10 YEAR
Lyubov Huk
Wellington Support

10 YEAR
Claire Creed
The Willows

10 YEAR
Denise Church
Abbeyvale Care Centre 

10 YEAR
Diana Wood
Endurance Care Folkestone 
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Meet the Team
Introducing National Care 
Group’s Finance Team 
We’ve put a spotlight on our Chief Finance Officer and the 
two heads of department to find out a bit more about them. 

Meet 
David Rowe-Bewick, Chief Financial Officer
BASE: ACCRINGTON | YEARS IN SECTOR: 11 | YEARS AT NCG: 5 YEARS

Tell us what you do: As a member of The Board, I represent the 
organisation on all financial matters. Leading the Finance and  
IT Teams to work collaboratively to enable a sustainable and  
progressive organisation. 
What do you like best about working at NCG: Whilst our mission 
and values point towards maximising the potential of the People 
We Support, we also recognise our responsibility to maximise the 
potential of our Colleagues. I’m proud to be part of a company that 
puts its people at the heart of the organisation. I also love being in a 
culture where everybody really wants to see their fellow colleagues 
succeed in whatever they do.
The best thing about working in the social care sector: Having 
worked in a number of sectors sometimes you can lose sight of why 
you do what you do. The care sector could not be any different; 
by investing in the right places, we are reminded every day of the 
difference we can make to those less fortunate than ourselves and 
the opportunity we have to make their lives better.
How your friends or colleagues would describe you in three words: 
Dour, (which I wholly disagree with), dry (sense of humour!),  
and pragmatic.
A party trick, hobby, or claim to fame you might have: I used to be 
able to drink a pint of water whilst doing a headstand.

Favourite things:
Holiday Destination: 
Anywhere with a bit of history
Dream Dinner Date: 
Chris & Rosie Ramsey or  
Keith Lemon
Movie: 
Wolf of Wall Street 
 Book: 
Jeffrey Deaver
Music/Artist: 
Anything from the 80s 
Concert: 
Pete Tong

Can you share a motivational 
mantra you swear by?
We don’t learn by getting things 
right first time but the lessons 
we learn from our mistakes are 
what help us grow .

Favourite things:
Holiday Destination: 
Whitsunday Islands
Dream Dinner Date:
Karl Pilkington 
Movie: 
You See Me/The Fifth Element
Book: 
The Celestine Prophecy
Music/Artist: 
Mumford and Sons 
Concert: 
The Heritage Orchestra

Can you share a motivational 
mantra you swear by?
You can do anything you set 
your mind to.

Favourite things:
Holiday Destination:  
Glyfada in Corfu or Bali but that was a 
honeymoon so biased
Dream Dinner Date: 
Barack Obama for chat  
(otherwise best say my wife)
Movie: 
Any good comedy
Book: 
Embarrassingly probably  
Lord of the Rings
Music/Artist: 
Depends on the occasion but always 
been a big fan of Foo Fighters 
Concert: 
 A Courteeners gig in Manchester is 
always an experience

Can you share a motivational  
mantra you swear by?
I don’t really have one but I’m a firm 
believer that you generally get out of 
things what you put into them.  

Meet 

Andrew Davies, Head of Finance
BASE: ACCRINGTON | YEARS IN SECTOR: 1 | YEARS AT NCG: 1
Tell us what you do: I am responsible for ensuring that 
robust and insightful financial management information is 
produced to allow the executive to make informed decisions 
along with day to day running of the Finance Team.  I try and 
support our Colleagues make better financial decisions.

What do you like best about working at NCG: By far it’s  
the people.  Everyone is approachable and motivated to 
achieve positive outcomes for both the people we support 
and the business.

The best thing about working in the social care sector:  
It’s great to find a finance role in an organisation that is 
making a positive impact on people’s lives.  It’s been a real 
eye-opener when compared to my previous roles.

How your friends or colleagues would describe you in  
three words: It probably can’t be printed.  I’d hope they 
would say supportive, honest, and a bit of a geek. 

A party trick, hobby, or claim to fame you might have:  
I’m a qualified Paddlesport Instructor and do (well did before 
I had children) white water kayaking.

Meet
David Swann, I.T. Manager
BASE: ACCRINGTON | YEARS IN SECTOR: 25+ 
YEARS AT NATIONAL CARE GROUP: 4 YEARS

Tell us what you do: I manage the IT Team and National Care Group’s 
current IT systems. I also investigate new technologies to benefit  
the organisation. 
What do you like best about working at NCG: I like that we are  
able to implement new technologies and there are loads of projects 
to keep me and the Team busy. I’m always looking for new ways 
to improve the organisation’s systems in the hope that they help 
Colleagues deliver the best support they can to the People We Support.
The best thing about working in the social care sector: Knowing that 
what I do can contribute to making a difference to someone’s life for 
the better. Although I am not able to do as much in service as when I 
first started - like helping support colleagues out with  
the People We Support.
How your friends or colleagues would describe you in three words 
Funny, genuine, and loyal 
A party trick, hobby, or claim to fame you might have:  
A headstand
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Hello from all our Finance Colleagues
There are two support functions that sit within Finance; the core Finance department including accounts, purchase ledger,  
credit control, and payroll and the I.T. department. You can meet more of the Finance Team on the Colleague Intranet.
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March 
Employee Appreciation Day 
The day was celebrated with a huge ‘cheers’ 
across National Care Group with exchanges 
of thank you cards, certificates, and cakes. 
Even special thank-you recipe gift bags, 
survival bags, and dedicated Little Miss and 
Mr Men books were gifted. 

April
EGGstra Special Spring Fun 
The much-loved springtime holiday was 
celebrated by many. There were bunny ears 
and decorations, Easter bonnet making, 
chocolate egg hunts, and treats galore. 

Great Spring Bake Off 
As the judges couldn’t taste test, they were 
looking for visual creativity and fun – and 
Colleagues and People We Support were up 
for the challenge. You delivered some super 
star bakes that no doubt tasted as good as 
they looked. 

May 
National Care Group Conference & Awards 
A day and night of reconnecting, planning, 
and celebrating. The annual awards 
ceremony shone a spotlight on the 
outstanding work and achievements of our 
brilliant colleagues. 

June
The Queen’s Platinum Jubilee Celebrations 
One of the summer highlights which was 
celebrated in style! Buntings were draped, 
tables set, and scrumptious afternoon teas 
fit for a queen. You all really put the stops 
out in honour of our late Majesty and her 
incredible 70-year reign. 

June
Learning Disability Week 
You took the opportunity to raise awareness of 
supporting and raising the voices for those with 
learning disabilities, with events held around 
this year’s theme of ‘reconnecting with friends’. 

July & August 
Ellie Carries the Queen’s Relay Baton 
When the Queen’s Baton Relay passed 
through Teesside, our Makaton Champion, 
Ellie Cleasby was chosen to carry it.

Ellie did a sterling job along with other 
Baton bearers chosen because of their 
inspiring backgrounds and stories.  

BBQ & Beach Season 
The summer temperatures reached 
scorching heights, but you managed to keep 
your cool and find some shade to enjoy 
al fresco dancing and dining, and beach 
day fun. Some even brought beach fun to 
services with a visit from the local donkeys!

Open Days & Fundraising 
Many services opened their doors this 
summer to host Open Days. Those attending 
were given the warmest of welcomes and 
enjoyed fun activities and treats. 

A huge well done to those who hosted 
charitable fun days. We saw garden games, 
raffles, and even best-dressed competitions - 
all in a bid to raise funds! 

Our People 
    in Pictures 
There isn’t a photo album large enough to capture all the 
wonderful memories our Colleagues and the People We 
Support continue to make together. We’ve gathered just a 
small selection for you to reflect on. 

   March 2022    March 2022

   April 2022

   August 2022    August 2022

   August 2022

   June 2022

   June 2022

   June 2022

   May 2022   June 2022

   July 2022

   June 2022   April 2022
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   July 2022
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This transformation is a sight for eyes.  A truly gifted and 
passionate former support worker got to work creating 
stunning pieces of art that adorn the rooms and hallways, 
brightening up the home. With visuals encapsulating 
nature, a nod to Hartlepool’s mining heritage, interests 
of the People They Support and even include a row of the 
most endearing shop fronts.
The gardens are beautifully maintained too by Jim,  
a Person We Support at Abbeyvale. 

Dignity and Respect were the topics of conversation that 
inspired these beautiful creations made by our Colleagues and 
the People We Support.

Meg and Lee excelled in the makeover of their communal 
lounge, creating such a homely space. Visitors have said how 
much they love it too!

The beautifully created Alice in Wonderland inspired wall art has 
brightened up the wall and put smiles as big as the Cheshire Cats 
on everyone’s face. Well, everyone’s except the Queen of Hearts!

Support Worker Jordan got to work with the People We 
Support to create a gallery of bright and cheery canvases 
that now adorn the walls. Together, they created a brilliant 
new welcome canvas too.

When the service’s flats were refurbished, the People We 
Support there were empowered to input into the redecoration 
of their bedrooms. They chose themes, colour choices and 
flooring options, sensory items, and wall furnishings.

The People We Support are so happy with the transformation 
Team Leader Adele Ashman made to the communal rooms 
she’s decorated, she is now busy prioritising a list of requests 
she’s received to brighten up their rooms.

The service now has a wonderful allotment space the People 
We Support attend to, thanks to the efforts of Support Worker, 
Julie. They’ve not only been empowered by Julie to cook what 
they’ve grown and eat more healthily but they have become 
more active in helping clean, plant, and paint the garden area.

When Alfie’s apartment required some maintenance work 
doing, he was supported to do it himself. 

When there was a leak in the service’s roof, it was fixed 
in no time when Miracle, a Person We Support, rolled 
his sleeves up to help mix the cement. 

Our service Colleagues’ workplace is quite often 
home for many of the People We Support.  
It is inspiring to see how they are empowered to be involved 
in improving and maintaining the place they call home.

Here are just a few examples of the efforts made. 

HOME
SWEET 

HOME
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Abbeyvale Care Centre, Hartlepool

Steps, Rotherham 

Springvale Resource Centre 

The Willows, Norfolk 

Affinity Supporting People 

       Endurance Care, Bewdley Hill 

       8 Acres, Norfolk  

       Integra’s Ty Nant   

Shelton Care, Oak House 

Endurance Care, Peacehaven  

Abbeyvale Care Centre, Hartlepool
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Moments to Remember 
for the People We Support
The way in which the lives of the People We Support are enriched by the everyday is a testament to the care and 
attention provided by our Colleagues. 
They may not always be able to show their gratitude for all you do, but it is evident from seeing their fulfilment and 
progression. When asked, many of our Colleagues will say ‘I’m just doing my job’ but it is so much more than that. 
Here are just a few examples of when our brilliant Colleagues made the everyday a moment to remember!

JW’s sadness turns to joy after  
The Queen’s passing 
JW, a Person We Support at Chosen Care Supported 
Living in Gloucestershire is a huge royalist. When he was 
struggling to come to terms with the passing of Her Majesty 
Queen Elizabeth II, our Chosen Care Colleagues comforted 
him as he expressed sadness every day. 

They read his collection of royal books with him, a collection of vintage 
publications he is extremely proud of. They comforted him whilst his 
favourite broadcast of the Changing of the Guard was suspended during 
the national period of mourning. 

When books of condolence opened, they thought nothing of taking JW to 
the local cathedral to help in his grief. Which brought the first smile to his 
face in over a week. 

JW can present behaviours that really challenge, making long journeys 
difficult to accomplish, but realising the joy the visit to the cathedral 
brought to JW, our Colleagues have now made it a goal to help him fulfil 
a dream – to go to London to lay some flowers for our late Majesty at the 
gates of Buckingham Palace. The Chosen Care Team ‘just doing their job’.

Michael’s golden tickets to the 
Commonwealth Games  
When Michael, a Person We Support at 8 Acres in Norfolk 
said he wanted to go to the Commonwealth Games 
way back in September last year, Service Manager Matt 
King was determined to help him fulfil his dream. Matt 
supported Michael with choosing the events and applying 
for the ballot. Michael was over the moon when he was 
invited to buy tickets.

Michael couldn’t attend the Games alone, and it was night shift leader, 
Toyin Kimber-McCall, who offered to chaperone him. Toyin made it his 
mission to make this an experience Michael would never forget. Together, 
Toyin and Michael created an itinerary, so Michael knew what to expect 
from his time at the Games and to really maximise his experience. 

After months of anticipation, when the big day arrived Michael’s 
excitement was felt all around as he paced the service awaiting  
Toyin’s arrival. 

The next two days were filled with thrills and excitement for Michael as  
he witnessed diving, athletics, and wrestling events. 

Knowing he is a huge football fan, Toyin had one more treat for Michael 
before heading home - a quick stop at what was the Ricoh Arena in 
Coventry. Michael was thrilled to see it and to pose in front of the statue 
of football legend Jimmy Hill OBE, someone he appreciates. 

After returning home for just 24 hours, Toyin drove Michael back to 
Birmingham again to watch a second athletics event. Toyin thought 
nothing of driving Michael the TWO 300-mile round trips to Birmingham. 
We are sure Michael is full of gratitude for both Toyin and Matt   
‘just doing their job’. 

Andrew’s Memorable Visit to 
Duxford Air Museum  
Andrew is a Person We Support at 
Cleveland House in Kent. 
When National Care Group Chief Executive, 
James Allen, met him in service recently he 
shared his interest in planes and history. James 
was delighted when Andrew invited him to join 
him and Service Manager, Emma Stott on a 
much-anticipated visit to Duxford Air Museum. 

They had a great day out, but what really 
impacted James on the day was Emma.

James proudly reflects on his day out and how 
Emma was ‘just doing her job’.

Andrew only has 5% vision in one eye and is 
anxious about going to places where there are 
stairs and unclear paths, but he has now been 
on many trips with Emma who navigates him 
through any tricky situations. Despite his limited 
vision, Andrew likes to make air fix models in his 
spare time - especially planes.  

nationalcaregroup.com nationalcaregroup.com
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Emma’s absolute determination to make Andrew’s day meet his 

expectations was truly magnificent. She calmly, enthusiastically, 

and joyfully facilitated Andrew’s visit. At every opportunity she 

checked with Andrew what he wanted to visit, making sure, because 

of his visual impairment, he could touch the exhibits. She was aware 

of his needs and was totally dedicated to making the visit a great 

success for Andrew – nothing was too difficult.

One of Andrew’s main aims was to get onto the Concorde at the 

museum – this would require negotiating a steep bank of steps (in 

and out) and walking through a cramped space. Without any thought 

of how complicated this could be, Emma led Andrew – literally step by 

step – to not only get on the plane but through and off in a brilliant, 

professional, and importantly safe manner.  Emma will no doubt say 

that was “not a big deal” and that it is “just her job” but in fact, it was 

a big deal and quite a difficult task.

At the end of the day, Andrew wanted to visit the gift shop. With great 

patience, Emma supported him. Following and guiding Andrew to 

make his purchases. When it came to paying at the till, Emma stood 

back and let Andrew meticulously count his money and make his 

own purchase – not intervening or taking over but allowing him to 

take appropriate control. Again, I suspect Emma will say – “just part 

of the job”.

This trip would not have been possible without the support, 

professionalism, and organisational skills of Emma. She is a 

brilliant advocate for the People She Supports but also a great example 

of everything good about our Colleagues. 

Emma probably got home last night extremely tired – she did after all 

have to keep me under control as well as support Andrew.  The thought 

that she had made a huge impact on two people probably never crossed 

her mind. I am so proud that we have people like Emma working with 

us – she is an inspiration.

James Allen 
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Paul has a contract with National Care Group to work for 5 
hours a week in the Maintenance Team at 8 Acres in Norfolk. 
Paul is very proud of his uniform, steel boots, his personal tool 
bag and set of tools.

When asked what his favourite thing about his job is,  
he told us “being part of the team, and building flat pack 
furniture for the service.”

Ethan is responsible for helping to maintain the grounds at 
Cauldon Place in his new role as gardener. 

Ethan’s been enjoying his paid role which he started in the 
summer and when asked what his favourite thing about the job 
is, he told us “I like to look after the gardens, I like to make sure 
the grass is cut, and the grounds are tidy. I take away all the old 
plants and weeds when they need removing. I like to be busy and 
wok outside.”

nationalcaregroup.com

Anyone for tea?
Our Work Experience Team Colleagues organised an Afternoon 
Tea event to bring together parents, work providers, volunteer 
organisations, and community groups. The event was held 
at Apedale Country Park Energy Centre in Stoke on Trent and 
was run by both our Colleagues and the Learners working 
collaboratively to make it happen.

Our Work Experience Learners were involved in all areas of 
event planning including administration, meeting-and-greeting 
guests, and food preparation. It was a great opportunity for 
Learners to practice their communication and hospitality skills, 
as well as talk to our guests about college life. 

One guest commented how “very friendly and attentive the 
Learners have been, my cup was always topped up!”.

The event was a huge success. Two of Learners left the College 
this year, one moved on to a volunteer placement and the 
other has gained paid employment. We are very proud of their 
successful outcomes and wish them the very best for their 
future careers. 

Celebrating The Success of  
Our Learners
Each year, Regent College hosts a Celebration Day to 
recognise and celebrate the achievements of its Learners. 
This July it was hosted by Port Vale Football Club and 
was attended by the Lord Mayor of Stoke on Trent and an 
audience of 180 people.

Everyone enjoyed lunch, followed by the presentations of 
Certificates of Achievement and some other special Awards.

After the Awards, the Leaners entertained with performances 
from the winners of ‘Regent’s Got Talent’ and The College’s 
performing arts group.

Unlocking the Potential of our New Colleagues!
We continue in our initiative to empower some of the People We Support to take on official roles and 
become National Care Group colleagues. Our new recruits are supported to unlock their full potential 
with rewarding and valued employment whilst learning new skills.

Introducing Danielle, Paul and Ethan, just some of our newest recruits. 

Daniella was encouraged to apply for the position by 
our colleague Donna Walklet, the Registered Manager of 
Shelton’s Regent Road service where Daniella had previously 
been supported.

Daniella had a passion to help people and wanted to give 
others the support she once needed herself. Daniella said she 
has found her dream job. She said “It has given me a great 
sense of achievement and life feels as though it could not be 
better…if you work hard enough and want something so much 
then you can get there.

“Over the years with the support that I received from the team at 
Regent Road, I started to become more independent. She (Donna) 
gave me so much support and started to help me to develop trust. 
With Donna’s constant encouragement and belief in me, she 
enabled me to become an independent woman.”

More recently, Daniella completed her Maybo training. She 
did extremely well and is very pleased with herself. Daniella 
also received a Highly Commended Award for Best Newcomer 
at this year’s National Care Group Awards.  
Well done, Daniella!

Unlocking the Potential at Regent College 
Our Colleagues and Learners at our specialist educational facility, Regent College, have been very 
busy this summer successfully delivering two annual events.

Ethan, Maintenance Team, Cauldon Place, Shelton Care 

Paul, Maintenance Team, 8 Acres

Daniella, Support Worker, Shelton Care’s Knight House Day Services 
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Jeeday was born with Prader- Willi syndrome - an incredibly 
rare medical condition affecting around one in 15,000 children 
within the UK. This causes a wide range of physical symptoms 
as well as learning difficulties and behavioural challenges. One 
of the most prevalent challenges with Prader-Willi syndrome 
is insatiable hunger. In the case of Jeeday his hunger even led 
him to eat inedible items. 

Since moving to Chosen Care in Gloucestershire colleagues 
have supported him in leading an active life to help achieve 
his results. Through diet, exercise and 24-hour care they have 
ultimately empowered Jeeday to live a full and happy life.

One of the reasons many individuals living with the condition 
face being institutionalised is the challenge presented by living 
with others, as food consumption is more difficult to monitor. 
To combat this, colleagues at Chosen Care successfully 
identified and introduced another person they support as a 
housemate to Jeeday, which has been a great success.

Kathy Howitt, registered manager at Chosen Care, said:  
“We’re incredibly proud of Jeeday and his remarkable journey. 
When he joined us, he was extremely overweight, due to his 
condition, and would consume items such as shampoo as he 
wasn’t able to control his hunger. Our team has worked with 

Jeeday’s doctors and dieticians to implement a structure that 
has brought his weight down to 146kg with activities like cycling, 
gym visits and long walks”.

Jeeday has proven assumptions wrong that people with his 
condition need to be institutionalised. Instead, he has been 
successfully thriving in his supported living setting managing to 
lose over eight stone in bodyweight!

Colleagues at Chosen Care have seen significant changes in 
Jeeday’s quality of life. He has been achieving his personal 
goals too; he has been going swimming at his local leisure 
centre, embarking on days out to Bristol and even getting his 
first tattoo!

Due to Jeeday having lost so much weight, he is now awaiting 
an operation to remove his excess skin. Once the procedure 
is complete, his next ambitions are to ride a horse and take a 
holiday to France.

Jeeday’s more immediate goal, with the help of his support 
worker was to travel on a train. Not only did Jeeday achieve his 
goal by visiting Cardiff by train, he’s also been taking bus rides. 
He’s so far visited Tewkesbury, Cheltenham, and more recently 
Gloucester where his choice was to have a Swedish massage - 
which he really enjoyed!  

nationalcaregroup.comnationalcaregroup.com nationalcaregroup.comnationalcaregroup.com

Unlocking the Potential: Jeeday’s Story
Every day, the People We Support defy the odds with all they achieve and the progress they 
make. Jeeday is no exception. His achievements are a shining example of National Care Group’s 
progression model changing a life. 
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Unlocking the Potential:
Double engagement celebrations for People We Support 

Our huge congratulations go out to both happy couples! 

Nigel & Rosie, two People We Support at  
Affinity in Lancaster
After dating for approximately 10 years, Nigel, and Rosie, both People 
We Support at Affinity in Lancaster, announced the lovely news of their 
engagement recently. Plans are in place to celebrate with their family 
and friends, which our Affinity Supporting People Colleagues are helping 
make the arrangements for.

Chantelle, a Person We Support at  
Endurance Care, Kings Lynn 
Chantelle is a Person We Support at Endurance Care, Kings Lynn. 
Chantelle met George approximately four years ago through a mutual 
friend. On her 24th birthday this year, she was taken out for a meal with 
both hers and George’s parents where George dropped down on one 
knee and proposed. They plan to get married in 2026. 
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Protect yourself, the People We Support, and the many vulnerable 
people in society by having the COVID-19 and flu booster vaccines 
if you haven’t already. 

Booster vaccinations means you’re much less likely to become 
seriously ill & fights against new variants. 

Protect yourself and those around you in services – wear your face mask.



Coming Soon - Engage! 
A NEW Colleague Communication & Engagement App 

Our new mobile & desktop application will be available to all  
National Care Group Colleagues later this year. 

• Mobile & desktop application 
• Access to all intranet & HR resources
• Service support 

• Tailored updates & newsfeed
• Rewards & Recognition 
• Online chat

Join the National Care Group  
social media conversation

Passion I Empowerment I Respect I Collaboration

Let’s stay connected
nationalcaregroup.com

Join our virtual Tea and a Chat sessions

Power Apps
Download the National Care Group Service Directory
(Available to download to android or Apple phones by 
searching Power Apps in the App Store)

Share your stories
Keep sharing your inspirational stories and events with 
us, we love to hear them!
Send the news desk a short write up along with some 
photos and we will do our best to feature them via the 
website and on social media.

media@nationalcaregroup.com

@Nationalcaregroup

National Care Group Limited

@Nationalcaregrp

nationalcaregroup

nationalcaregroup

 Keep in Touch


