
 
 
 
 
 
 
 
 
 

Risk and Governance Briefing 
August 2022 
 
 
COVID-19 
 

NCG continues to follow the ‘Living with Covid’ national 
guidance. The Committee was reassured with the robust 
measures in place to support people and colleagues. 

 

Key Risks Discussed 
 

Insurance claims across the group remain low, a key 
theme we continue to monitor closely includes assaults 
on colleagues which are reviewed through debrief 
sessions and serious incident reviews. 
 
The Committee noted the ongoing risk in relation to 
medication management in both residential and 
supported living services. The Three main reasons for 
medication errors continue to be missed medication, 
missed signature and incorrect dosage. Registered 
Managers are tasked with reviewing their data monthly 
to look at the trends and support the colleagues who 
are making the errors. We must start to see a reduction 
across all regions on a monthly basis. 
Agency usage was trending lower in most regions which 
is a positive sign. Please continue to encourage 
colleagues to cover shifts before using agency staff. We 
know that generally agency staff do not deliver the 
same level of person-centred support as permanent 
colleagues. Don’t forget you could earn £300 by 
referring a friend to work for NCG, please see the 
intranet for more details. 
Training compliance continues to be an ongoing risk so 
it is important that you have a system in place for 
planning this in.  

These briefings  should be discussed with  
Colleagues at team meetings 

 
 

Are you ready for the Regulator? 
 

PIR –  Don’t forget you should be working on your PIR throughout 
the year. If you need support please contact your Quality 
Business Partner. Please remember that preparing for 
an inspection is a continuous quality cycle. 
 

Reminder 

You all have regulatory evidence folders on 
SharePoint which allow you to save information in 
advance of your inspection. We can give your 
CIW/CQC Inspectors time-limited access to the 
folders. 

Completion of Access Compliance Audits is a priority for 
all Managers who work for NCG. If you are a new 
manager, please ensure you are doing the 
weekly/monthly audits before the deadlines as 
they cannot be done once they have closed. 

 

Quality Matters Briefings 
Please ensure your colleagues are reading the 
#QualityMatters briefings from the intranet. The latest 
publication is called, ‘Our continued approach to 
Quality, Governance and Keeping People Safe’. 

Please have a look at the Quality Matters section of the 
intranet for previous publications. 

 

 

 

 



 
 
 
 
 
 
Things to  Act On 
 

 You are recording compliments, concerns, and 
complaints on a regular basis.  

 Where appropriate you have reported all 
safeguarding alerts to the regulator, and you 
can track when these have been closed? 

 You are carrying out debriefs with people we 
support and colleagues after incidents and can 
evidence lessons learnt. 

 You can evidence a lessons learnt approach 
from medication errors in your services. 

 You have checked you Best Practice and 
Innovations Folder is up to date. 

 You have a ‘You Said We Did Action Plan’ 
following your last satisfaction survey. 

 You have a DoLS tracker in place and a process 
to monitor when to reapply. 

 You have a process in place to monitor and 
review and restraint and involve the PBS 
Practitioner as good practice. 

 Keep up to date with CQC’s new regulatory 
approach, watch out for updates from the 
Quality Team. 

 
Don’t Walk By 
 
Please do a ‘first impressions’ check on your 
services ASAP. What does it look, feel, and smell like 
as you approach the services? 
 
How do you ensure the people you support are 
heard and recorded? 
 
Please do not forget to share any good practices 
with your Quality Business Partner. We can share 
any documents on to the knowledge-sharing hub. 
 
Please spot-check the quality of Team Leader /  

Service Manager Access Compliance audits to 
ensure they have not become a tick box 
exercise. 
 

Quarterly Data 
 

- Number of physical interventions used across 

NCG during the quarter 256 

- Number of incidents recorder across NCG during 

the quarter 1281 

- Number of compliments – 45 

- Number of complaints – 17 

- How many people we support across NCG are 
currently prescribed a psychotropic 
medication- 390 

 
Useful Links 
 

Quality Matters Publication: 
 

#QualityMatters (ncgintranet.com) 
 

Quality Masterclass: 

Quality Clinics I Mike Cleasby (ncgintranet.com) 
 

Knowledge Sharing Hub: 

Knowledge Sharing Hub (ncgintranet.com) 

https://ncgintranet.com/quality-matters/
https://ncgintranet.com/quality-clinic/
https://ncgintranet.com/knowledge-hub/

