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Risk and Governance Committee Bulletin – 
Nineth Edition 

 
The committee recognises the continues challenges services have managed throughout the Covid-19 
Pandemic and is proud of the way colleagues has supported and cared for within National Care 
Group. We are satisfied that our Governance arrangements are robust, however we continue to review 
these as the Government updates guidance. 

 
                               Key Updates 

NCG recognises the wider 
pressures on social care 
recruitment and has taken the 
following action: 
• Reviewing pay rates in key 

areas that pose a continued 
risk to service quality. 

• Colleagues in support 
functions are looking at 
innovative ways to attract 
new employees and at 
retention. 

• NCG asks all managers to 
revisit the absence 
management policy to 
reduce the impact of 
absence on the quality-of-
service. 

• Please take time to carry 
out return to work interviews 
with your colleagues. 

 
 

Things to Check 
 
√ Can you demonstrate you are reviewing 
incidents and regulatory notifications at least 
monthly; can you demonstrate lessons learnt? 
 
√ Have you reviewed the training needs of your 
colleagues following a new admission or an 
incident, is it still up to date? 
 
√ We are seeing an increase in medication errors 
in Residential and Supported Living Services. The 
main types of errors are missed medication, 
missed signatures and missed medication when 
the person is self-administering. What are you 
doing to create a zero medication errors culture 
under your registration?  
 
√ Access Compliance is high across NCG. If you 
are a new manager please ensure you are doing 
the weekly/ monthly audits before the deadlines 
as they cannot be done once they have closed. 
 
 
√ Services supporting people with a learning 
disability and autism are reminded of the 
following guidance:  
Right support right care right culture (cqc.org.uk) 
 
 
This guidance talks about not having corporate 
signs, identifiable features to the property. If you 
have any concerns please speak with your 
Quality Business Partner or Regional Operations 
Manager. 

 
 

√ Please remember to review the policy of 
the month with colleagues in team meetings, 
the themes has recently been re-circulated 
by the Quality Director. 
 
 
 
 
 

Restraint Reduction Network/ STOMP 

The Restraint Reduction Network is due to be 
relaunched in March 2022. The aim of the 
network is to monitor the use of physical 
interventions across NCG in conjunction with 
the Positive Behaviour Support Team with a 
view to reviewing these to ensure they are as 
least restrictive as possible. Services should 
give as much detail as possible on the 
incident forms in terms of types of holds used. 
We are also signed up to the STOMP, which is 
the reduction of psychotropic medication. It 
is important to say that some people might 
need this medication to keep them well but, 
it is a balance of lowering the dosage and 
keeping them well. 



 

 
 

 
 

 
 
 
 

Things to Act On

The training statistics have improved but it is 
vital you keep this as a key priority. Please 
address this with colleagues who are non-
compliant. 
 

Please continue to review the training needs 
within your service to ensure it fully meets the 
needs of the people you support. 

 

✓ All physical Interventions are recorded, and 
an Incident form is completed. 

✓ Please print off all #Quality Matters memos 
and ensure staff have read them: 
https://ncgintranet.com/quality-matters/ 

✓ Please do a first impressions check on your 
services ASAP, What does it look, feel and 
smell like as you approach the services? 

✓ How do you ensure the people you 
support are heard and recorded? 

✓ Please do not forget to share any good 
practice with your Quality Business Partner, 
we can share any 
documents onto the knowledge sharing hub. 
 

✓ Please spot check the quality of Team Leader/   
Service Manager Access Compliance audits, 
to ensure they have not become a tick box 
exercise. 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
“To be among the country’s best and most trusted care providers.” 

 Best Practice and Innovations File 

 Do you have a Best Practice and 
Innovations file in place? If the answer is no, 
do not delay ring your Quality Business 
Partner today! 

Useful links 
QualityMatters Publications: #QualityMatters (ncgintranet.com) 

Quality Masterclasses: Quality Clinics I Mike Cleasby (ncgintranet.com) 

Knowledge Sharing Hub: Knowledge Sharing Hub (ncgintranet.com) 


