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preparing
for a regulatory inspection
As we fight a new strain of the 
Covid-19 virus (Omicron), the 
need for robust governance 
arrangements is stronger than ever. 

National Care Group continues 
to follow the English and Welsh 
Government guidance and we 
are updating all appropriate 
policies and procedures within 24 
hours of any announcements.

The Government requirement for 
care home staff to be vaccinated is 
now in place. Visitor guidance has 
also been updated to reduce the 
likelihood of infections being spread.

Registered Managers need to ensure 
they have Infection Control Champions 
within services, we know poor infection 
control can lead to Covid-19 being 
spread. Please ensure the following:

• All colleagues and visitors are 
adhering to wearing appropriate 
PPE including face masks.

• Colleagues are regularly cleaning 
touch points during shifts.

• External outings are risk assessed.
• Hand sanitizer is available for use.
• Ensure vehicles are being 

sanitized between use.
• Covid-19 policy is available 

for individuals you support, 
families and other visitors.

• You are completing all appropriate 
Access Compliance audits and 
actioning areas identified promptly.

• Updated September 2021

Future Regulatory 
Inspections
We know that compliance inspectors 
will generally be spending less time 
in services due to Covid-19 and will 
therefore be relying on managers to send 
information electronically. In January 
2022 the Quality Team will be working 
on a SharePoint site where managers 
can deposit the required evidence, 
we would then give the regulator 
temporary access, so the information 
is presented how we want it to and 
not just a barrage of emails. Please 
ensure you are doing the following:

• Completing all electronic audits 
as per the Access Standard 
Operating Process (SOP).

• Completing any remedial 
actions from audits.

• Reviewing incident/ safeguarding’s 
and other notifications with 
colleagues to demonstrate a 
lessons learned culture.

• Reviewing data sent from 
the Quality Team.

• Check colleagues’ electronic 
recruitment files are up to date.

• Check the latest policies are in 
circulation in the service.

• Colleague supervisions/ annual 
appraisals are up to date.

• All covid-19 health screening is taking 
place for individuals you support, 
colleagues and any visitors.

Management 
of Covid-19
• Senior Managers continue to 

hold regular covid-19 committees 
to help manage the risk. The 
committee reviews policies, monitors 
covid-19 cases, vaccination status 
and reviews the risk level. 

• We have put additional resources 
in the recruitment and on-boarding 
team to support operational 
colleagues during the pandemic.

• We continue to revise Access 
Compliance audits as we 
learn from this pandemic.

• Please review individual’s covid-19 
support plans to ensure they are up 
to date. We should not be seeing any 

blanket restrictions unless imposed 
by local Health Protection Teams.

• Review all MCA/ Best 
Interest documentation for 
individuals you support.

• Please use the revised risk assessment 
for community visits. This should 
detail the vaccine status of individuals 
and colleagues and if anyone has 
any underlying health conditions 
which need to be risk assessed.

• Continue to promote take up 
of all vaccinations including 
flu and covid-19 boosters.

• Please consider if individuals you 
support may be suffering from long 
covid. It is important you monitor 
the physical and emotional health 
on a regular basis. Colleagues 
should continue to promote the 
principles of active support.

Compliance
• The Data Analyst continues to 

provide a weekly snapshot of audits 
completed; this gives managers 
an opportunity to chase any 
missed audits within services.

• Check your Winter Plan, Covid BCP 
and General BCP are up to date.

• Following feedback, we are tweaking 
the electronic incident form, and this 
will include an ABC section to monitor 
behaviours. This is still being tested 
and we will keep you updated.

• Please ensure all staff have read 
this year’s  Quality Account

• We are in the process of appointing 
3 x PBS Practitioners. Steve Lamb 
has started in the North, we will 
keep you updated on the others.
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• All services should have completed 
a Cawston Hall action plan. 
The Quality Director will review 
and collate key themes.

• We are planning by-monthly 
themed #QualityMasterclasses 
for 2022, could all managers dial 
in or ask a colleague to dial in.

• We have now produced 17 versions of 
#QualityMatters which are available 
on the intranet. Please ensure these 
topics are discussed with colleagues 
in team meetings and they have a 
good understanding of the content.

• Please read the Outstanding and 
Inadequate thematic reviews 
recently sent out by Mike Cleasby

• Members of the Quality Team are 
Freedom to Speak Up Guardians 
(posters should be displayed in 
services). This is another option to 
the external whistleblowing hotline.

• The Best Practice and Innovations 
Group has produced a Welcome 
Pack template for services. This can 
be tweaked to meet the needs of all 
services and it should be available 
for individuals we support.

• We are now producing key policies 
in a number of different formats 
to suit the needs of individuals we 
support. This includes pictorial, 
widget, easy read, audio, video, sign 
language and Braille. If you know 
someone who requires information 
in a specialist format, please contact 
Karen Douglas in the Quality Team.

• Please review Citation to see if 
you have any open actions.
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Policy Updates
The following policies have recently been updated:

• Covid-19
• Ligature risk reduction
• Medication
• Notification of Incidents
• Pets in the Service
• Safeguarding Adults
• Lone Working
• Absence Management

Guidance published December 2021

Mike Cleasby
Quality Director
mike.cleasby@nationalcaregroup.com 
www.nationalcaregroup.com


