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your potential plus 
our commitment 
changes lives

COVID-19
The committee noted the continued commitment given by National Care Group colleagues throughout COVID-19. 

We noted the recent increase in score on the corporate risk register due to the new covid-19 strains and the increase in 
infection rates. 

We are thankful that the number of hospital admissions and deaths across NCG remains now.

Risk and Governance bulletins should be discussed with staff in team meetings.

Regional risk committees
We agreed we would review the regional risk 
committee slide deck, so it captures key data but 
also highlights some of the lessons learnt and ac-
tions taken. 

Incident forms 
The electronic incident form is being split into two areas to allow the initial form to be submitted in a timely manner (as per 
policy), then for the lesson’s learnt section to be completed by the registered manager. 

The form will also include an ABC behavioural section. 

The committee noted how detailed the data now is and the future focus needs to be on lessons learnt to reduce incidents.

Access Governance System
The Quality Team continue to review the weekly 
submissions on the Access System. 

The focus for registered managers is to close of 
open actions as soon as practicable. 

The committee did not the recent issue with CQC 
notifications being sent from the system and the 
functionality of some dashboards remains poor.

Quality Zoom Masterclasses
All services should try to send a member of staff onto 
these sessions. 

The Quality Team are happy for team leaders or service 
managers to dial in for development or if the registered 
manager is unavailable.

Click here to view all our Masterclasses

Physical Interventions
The continued reduction in the use of physical interventions is a priority for the risk and governance committee and the 
National Care Group Board. 

We discussed that on occasions an unplanned intervention may be needed but each type should only occur once. 

We talked about the need to develop meaningful activities and promote active support which should lead to individuals 
displaying less behaviours.

Best Practice and Innovations Group
We held our first Best Practice and Innovations Group this month. 

The group is open to staff at any level and will be used as a think tank to help us develop and implement new initiatives. 

The initial priorities for the group are developing a welcome pack for services and looking at how we setup speak up groups 
locally, regionally, and nationally.

https://ncgintranet.com/quality-clinic/

