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21 July 2021 

Dear Colleague 

COVID Updates (Mandatory Covid Vaccinations within CQC Registered Care homes & Isolation 

Changes to Contact Tracing) 

Vaccinations 

Last week the House of Commons voted in favour of making it mandatory for anyone working in a 
Registered care home in England to be double vaccinated unless they are clinically exempt.  There is 
a 16-week grace period from when the Regulations are implemented, and the Regulations were 
agreed by the House of Lords on 21 July 2021.  We now have until October 2021 to prepare for this 
change.  

It is important that you are aware of this proposed regulatory change as National Care Group will have 
no option but to comply with it.  The rule will apply to all colleagues who work in a Registered care 
home including agency workers and support staff.  It will also apply to people coming into care homes 
to do other work, such as hairdressers, therapists, clinical support workers and tradespeople. 

Since the vaccination program went live, we have been tracking the take-up of vaccinations across all 
services.  We will now start a process to ensure we have documentary evidence of vaccination which 
will likely be the same as that used for travelling abroad and as such evidence from the NHS App, the 
NHS website or a letter/email from the NHS will be required. 

We will also be obtaining evidence of vaccination as part of our recruitment and onboarding process 
for all new hires.  It is important that we understand where we have clinical exemptions.   A summary 
of exemptions and further guidance will follow. 

So what happens now?  We will consult with all affected colleagues to obtain evidence.  We will work 
with anyone not producing evidence of vaccination over the coming weeks.  For colleagues based in 
regulated residential services it is important that you are aware that from the end of the grace period 
you will no longer be able to continue in your current role without the necessary evidence having been 
produced. 

Does this apply to colleagues working in all services?  There may be further changes to Regulations 
in the future that will require colleagues in supported living and non-regulated services to be 
vaccinated.  As a result, National Care Group are taking the position now to require all colleagues to 
be vaccinated in order that we can maintain a colleague base that is flexible and can work across 
regulated and non-regulated care services. 

What if I refuse to be vaccinated?  For colleagues who are unable to produce evidence of vaccination 
or choose to not be vaccinated we will start a consultation process that could result in dismissal.  We 
will look at opportunities to redeploy colleagues into non-CQC registered roles where possible.  We 
will discuss the reasons for objecting to the vaccine with colleagues to ensure we address any 
concerns. 

What have National Care Group done to minimise the risk of losing colleagues?  Since the vaccine 
program launched, we have taken a pro-active approach.  We have run an extensive education 
program on the intranet, held webinars with a virologist from the University of Leeds to answer key 
areas of concern all in an effort to provide colleagues with the information they need to make an  
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informed decision.  The webinars have been recorded and placed on ELFY for colleagues to watch at 
a time that suits them if they were unable to join the live session.  

Will there be any further changes?  The government is expected to launch another consultation on 
whether it should make Covid-19 and flu vaccination a condition of employment in both health and 
care settings.  We will keep you updated as this proposal progresses through Parliament. 

It is important to note that the change in Regulations is being imposed on all residential care providers 
and will be a mandatory requirement for all those working in the sector.  National Care Group and all 
colleagues working within those settings must comply with the requirements set out within the 
timescale required. 

Changes to Contact Tracing 

From Monday 19 July, double vaccinated frontline NHS and social care staff in England who have been 
told to self-isolate will be permitted to attend work in exceptional circumstances and isolation 
requirements will be replaced by testing mitigations. 

This will include colleagues who have been contacted as a close contact of a case of COVID-19 by NHS 
Test and Trace, or advised to self-isolate by the NHS Covid-19 app. 

This measure is being introduced to alleviate pressure on social care services and will be contingent 
on staff members only working after having a negative PCR test and also taking daily negative lateral 
flow tests for a minimum of seven days, and up to 10 days or completion of the identified self-isolation 
period. 

In view of this change please liaise closely with your local management team to inform them of any 
contact tracing in order for them to talk you through the requirements before your return to work. 

We will continue to provide guidance to colleagues and managers as we receive updates.  However, 
if you have a concern or query now, please discuss this with your manager or contact the HR team at 
HR@nationalcaregroup.com.   

I wanted you to know that what you continue to achieve is very much appreciated. 

With best wishes 

James Allen 

James Allen 

Chief Executive 
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