
 

 

Risk and Governance Briefing 
October 2020 Winter Plan 

your potential plus 
our commitment 
changes lives 

COVID-19 
The committee recognises the dedication and hard work 
our colleagues have given in the fight against COVID-19. 

It is vital that services continue with the infection control 
measures in place, including good hand hygiene and the 
wearing of appropriate PPE. 

Registered Managers should continue to complete all 
appropriate audits on the access system as per the 
standard operating procedure circulated. 

We have robust governance processes in place for 
monitoring COVID-19, including daily Executive calls and 
a weekly COVID-19 Risk and Governance Committee. 

It is important that you continue to give feedback on what 
is working/ not working within your services in relation 
to the fight against COVID-19. 

Managing Risk 
Each region has a Risk and Governance Committee which 
feeds into the NCG Committee. 

Regional Operations Managers will share information but 
also ask for data from your services and for your views. 

The incident form is now electronic, and all parts of the 
business should now be able to access it. 

This should make it easier for you to analyse incidents 
within your services. 

Triangulating Evidence 
Please take time to revisit initial assessments for all 
individuals you support then cross reference them with 
their support plans. 

It is important that the assessment of need is current, so if 
the individual has lived within the service for several years 
then you should arrange an annual review. 

Also, cross reference any communication from external 
professionals to ensure support plans are updated. 

A good exercise is to share the support plan with a 
fellow colleague who does not usually support the 
individual to see if they understand the support needs. 

The ‘National Care Group Winter Plan’ has now 
been circulated, and all services should have 
their local winter plan in place. 

If you need support, please contact a member of 
the Quality Team. 

Lessons Learnt Approach 
It is vital that all Managers adopt a lessons learned 
culture within services. 

You should all be receiving monthly data analysis 
in relation to incident forms submitted. 

Registered Managers should be setting time aside 
to look at this data monthly to look at the root 
cause of incidents, repeat incidents and how to 
prevent them from happening again. 

It is important that this section is completed on 
the incident form and a debrief is done with the 
individuals we support and our colleagues. 

#QualityMatters 
Please do print off all editions and ensure your 
team have read them. They should also be in 
your evidence folder. 

We have summarised key guidance which is 
important within your role. 

If you have a suggestion for a future 
#QualityMatters, please speak to a member of 
the Quality Team. 

Financial Abuse 
The Committee noted an increase in financial 
abuse against individuals we support. 

Incidents include individuals being exploited by 
other individuals and thefts by paid support. 

Registered Managers should review procedures 
to ensure we are adopting best practice and if 
you have concerns and need support, please 
contact a member of the Quality Team. 

Please recirculate the top tips produced by Mike 
Cleasby and discuss in handover meetings. 
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