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Risk and Governance Committee Bulletin 

The Risk and Governance Committee has been setup to help embed a lesson’s learnt culture within 
the organisation. It is independently chaired by Professor Martin Green OBE from Care England. The 
committee will meet on a quarterly basis to review key topics such as; serious incidents, use of physical 
intervention, incident date, injuries to people we support and staff, GDPR breaches, health and safety 
and policy updates. 

Why do we need data? 

Collecting data helps us deliver 
personalized care and plan services more 
effectively. It also helps demonstrate good 
governance when embedding a lessons 
learnt culture. 

The Executive are working hard to bring in 
an electronic governance system which 
will simplify many of the audits and 
processes you currently need to follow. 
This will take a few months to design and 
embed so we will need to continue with 
our existing systems whilst we do this. 

We will ensure that key messages are 
shared from the Risk and Governance 
Committee so we can learn from them 
together. 

 

Thinks to Check 

√ Do all physical Interventions have a detailed 
behaviour support plan to back it up? 

√ Do you do a de-brief after all physical 
Interventions to try and establish the root cause? 

 

 

 

Injuries to Staff 

The Committee want to know about assaults and 
injuries to staff. If you are assaulted, please complete 
and incident form and hand it to your line manager. 
We want to ensure that we are providing the right 
training and resources to keep staff and the people 
we support safe. 

Training  

Staff training and development plays a 
pivotal role in providing person centred 
support to individuals. It is vital that staff keep 
up to date with e-learning on My Learning 
Cloud: 
https://nationalcaregroup.mylearningcloud.
org/ 

It is equally important that face to face 
training is kept up to date and it meets the 
needs of the people you are supporting. If 
you feel you have a skills gap please discuss 
it with your manager or the training team. 

 

 

 

 

 

Serious Incident Review 

The committee reviewed two deaths and an 
incident in an older person service where a resident 
broke her hip. A big thank you to the staff who were 
involved in these incidents as they are never easy. 
Just a reminder that we do have a serious incident 
policy and form, please familiarise yourself with it. 

Things to Action 

• Do you have Behaviour Support Plans in 
place for all physical Interventions? 

• As a Manager can you demonstrate a 
lessons learnt culture from incidents, 
accidents, physical interventions and 
safeguarding’s? 

• Ensure you review all assaults on staff or 
people you support. 

• Review your training statistics to ensure your 
service is compliant. 

• Please share the #Quality Matters briefings 
with all staff. 
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